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Dresden University of Technology (TUD), Germany
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COLLABORATING PARTNERS

Canarian Government, Spain

Diabetes Association (APDP-ERC), Portugal

European Coalition for Diabets (ECD), Belgium

European Federation of Periodontology (EFP), Spain

European Health Futures Forum (EHFF), United Kingdom
European Wound Management Association (EWMA), Denmark
Gesundheit Osterreich (GmbH), Austria

Ministry for Health, Belgium

Ministry of Health, France

Ministry of Health, Social Services and Equality (MS55I), Spain
National Health Service England (NHS), United Kingdom
National Institute of Public Health {SZU), Czech Republic
Organization Hub for International Health Research (HIRS), Italy
Universidade de Coimbra, Portugal

World Health Organization Regional Office for Eurepe (WHO EURO), Denmark
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Dejavniki, ki facilitirajo razvoj, implementacijo in

vzdrznost nacionalnih nacrtov

Vodenje - Nacionalno/regijsko
- Vecd razlicnih deleznikov

- Ravnovesje med centralno definiranimi zahtevami in
regijsko avtonomijo

- Zagotavljanje virov za implementacijo, spremljanje in

evaluacijo
Mocno - Predstavnikov bolnikov v razvoju in implementaciji
zagovornistvo nacrta
Fleksibilnost - Ucenije iz lastnih izkusen] preko spremljanja in

evaluacije in transnacionalna izmenjava izkusen;.
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KAKO?
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Diabetes: a case study on strengthening
health care for people with chronic diseases

Guide for National Diabetes Plans

Lessons learnt from National Diabetes Plans to support development and
implementation of national plans for chronic diseases

Final version
September 15th 2016
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Vodenje pomeni...

sprejeti odgovornost

za ustvarjanje pogojev

Ki drugim omogocajo,

da dosegajo skupen namen,

Vv pogojih negotovosti. (Ganz, 2008)
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Od zgoraj navzdol

eclear focus
econsistent and ongoing
initiatives
epriorities
ecnergy

esignals of
commitment to

epeople engagemen
econtinuous process

ebroad objectives into
specific focused goals

Leaders

ofull overview
ecomplementarity
eintegration

shalance
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Od spodaj

WWW.CHRODIS.EU

navzgor

P

Change
readiness of
the large
number of
people

People adopt
new
behaviours by
experiencing

- — them

Knowing is not
enough

Initially,
inertia will
exist

Goals, gaps,
root causes

Brainstorm,
try out,
monitor,
adjust
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Vodenje za vzpostavljanje povezav

Inside existing
boundaries:

Communication
and linkage

accross existing
* bottom-u siloses

* top-down

Linked in

new ways
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Co-funded by
the Health Programme
of the European Union

The Joint Action on Chronic Diseases and Promoting
Healthy Ageing across the Life Cycle (JA-CHRODIS)*

* This presentation arises from the Joint Action addressing chronic diseases and healthy ageing across the life cycle (JA-
CHRODIS), which has received funding from the European Union, under the framework of the Health Programme (2008-2013).
Sole responsibility lies with the author and the Consumers, Health, Agriculture and Food Executive Agency is not responsible
for any use that may be made of in the information contained therein.
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